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PARTNERSHIPS, FARMER PART

ICIPATION

AND CONSERVATION AGRICULTURE

INITIAL EXPERIENCES AND LESSONS FROM THE BAJIO (MEXICO)

Is it possible to coordinate the strategies and actions of multiple actors around the
common goal of developing and diffusing Conservation Agriculture (CA) practices? How
crucial is farmer participation in these efforts? How much of an emphasis should be
placed on CA technologies vs. other types of innovations?

The initial steps of the ASOSID project provide partial answers to these questions in the
context of the Bajio, a semi-arid, subtropical region of Central Mexico dominated by
post-green revolution, highly productive irrigated small-scale farming, presently facing
decreasing profitability of cereal production, dwindling availability of irrigation water
and soil fertility degradation.

Pre-2001 efforts to foster No-Tillage adoption

m Started in the 70s (FIRA, 1997), efforts included development and evaluation of No-Tillage technological packages,
demonstration plots in farmers’ fields, training of extension staff, creation of a manufacturing capacity for No-Tillage seed
drills, and government subsidies for purchase of these drills, among others.

m By 2000, No-Tillage adoption had reached 40% of Bajio farmers (Jourdain et al., 2001). Adoption was partial since No-
Tillage was being used only for summer crops, and residue burning or baling remained the norm.

m Obstacles for further adoption included inadequate residue management, poor access to No-Tillage seed drills, lack of
training / technical assistance to farmers, lack of coordination among entities promoting No-Tillage and low levels of
involvement of farmers and farmers’ organizations.

Launching of ASOSID

Table 1: Key No Tillage (NT) actors in the Bajio.
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1 CIRAD (France), TA 74/09, Av. Agropolis, 34 398
Montpellier Cedex, France,
bernard.triomphe@cirad.fr;

2 CIMMYT (Texcoco, Mexico),

S Distrito Riego 011 Alto Rio Lerma (Salamanca,
Mexico), asocsrl@prodigy.net.mx

4 INRA (Montpellier, France)

Typical Bajio landscape before the winter cycle.

General principles

m Creating a common platform and vision
among diverse stakeholders.

m Active involvement of farmers and their
organizations.
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Burning of crop residues

Institutionalization

m Formal non-for-profit NGO created 11/2002 (Table 2):
- Strong leadership of state government;

- Hiring of full-time manager and technical staff, increased public funding, major priority given to large-scale NT diffusion,
restricted space given to research & PDI, all research conducted on-farm and linked functionally to diffusion activities.

B Major role for Farmers’ organizations:

Hiring & assigning staff to ASOSID, buying NT seed drills & contracting them out, playing an active role in diffusion, member of
the Directing Board of ASOSID.

B New, modest role for research organizations:
Simple service providers of applied & adaptive research.

Table 2: Phases of the ASOSID project
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ASOSID is still very young and will keep evolving over the
next few years until it finds its niche in the region.

Research can and should play a key role in the development
and eventual success of CA, and also in strengthening the
capacity of other regional actors to innovate in a fast-

changing environment.
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There is a need for farmers to be given (or to size) from the
beginning a leading role in the design and implementation of

such programs.
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